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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 
Department of Education is providing an additional $121.9 billion for the Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 
percent being awarded to LEAs with amounts determined in proportion to the amount of Title 
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 
used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 
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ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 
the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 
programs (in addition to Learning Loss budgeted above) 
Addressing learning loss among students (in addition to Learning 
Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/


 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 
Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 
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Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 
subgroups 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.
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5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.
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	DistrictName: Dillon School District three
	Email: george.liebenrood@LattaVikings.com
	Website: Dillon3.k12.sc.us
	Phone: 843-752-7101
	Address: 205 King Street
	City: Latta
	State: SC
	Zip: 29565
	Total Amount of LEA Award: 8129522.00
	Required 20 Percent: 1625904
	Prevention and Mitigation Strategies: The district is going to use a large portion of these funds for construction of new facilities to move students out of a 1950's building. the new classrooms will be large enough to properly social distance. And be equipped with a state of the art air system with air purifiers built in.  The district will use a portion of the funds for PPE supplies and cleaning and sanitation supplies. The district will continue to to follow CDC guidelines.
	Learning Loss: 1625905.00
	Response Efforts: 
	Unique Needs: 
	Improving Preparedness: 
	Sanitation Training: 
	Sanitation Supplies: 25000.00
	School Closures: 
	Educational Technology: 
	Mental Health: 
	Summer and Afterschool Programs: 
	Learning Loss Among Students: 
	School Repairs and Improvements: 6478617.00
	Improving Indoor Air Quality: 
	Public Health Protocols: 
	Other Activities: 
	Total Budget: 8129522.00
	Academic Recovery Plan - ELA: Academic Recovery Plan
Latta Elementary School

Smart Goal ELA
Latta Elementary School grades 5K-4 will show an increase of 2% in Tier 1 and a decrease of 2% in Tier 3 in ELA from the fall of 2021 to the spring of 2022 as measured by i-Ready.

Strategies to Achieve ELA Goal
•	Follow the MTSS plan and provide intense intervention to students as indicated in each Tier. The Student Study Team provides intervention strategies in the areas of academics, social-emotional and behavior. This team includes staff and parents as needed for each individual to address academic needs, behavior, medication, therapy, family issues and counseling. The purpose is to improve academic achievement.
•	All teachers will progress monitor and assess students every 2-3 weeks to determine progress in reading.
•	Small group instruction will be present in each classroom daily to address the 4 areas of reading for all students based on data from progress monitoring, classroom observations, iStation assessments/data, and
•	 i-Ready assessments/data.
•	Afterschool is provided for students who are performing below grade level to address areas of need.
•	Provide additional practice in the 4 areas of reading for students who are Tier 2 and 3.
•	ELA assessments will be taken three times a year using i-Ready and data will be used to determine current tiers and improve instruction. I-Ready assessments will begin in the fall of 2021 in grades 5K-4.
•	The goals indicated in the Latta Elementary Literacy Reflection Tool will be implemented.
•	Provide appropriate instructional time for all students in reading.
•	The Principal and Reading Coach will meet with teachers to discuss data and provide mini staff development sessions.

How do these strategies address each tier of mild, moderate and significant learning lag?

•	MTSS provides specific amounts of time every child, in each of the Tiers, receives intervention weekly. Tier 1 - 30 min.    Tier 2- 60 min. Tier 3- 90 min.  The Student Study Team focuses on the Tier 3 students to increase the amount of intervention they are receiving and to write a focused plan with all staff involved in that student’s education as well as the parents. IEP students receive additional services from a resource teacher.
•	Students in Tiers 2 and 3 will receive progress monitoring using Fountas and Pinnell to increase their reading skills with assessments every 2-3 weeks. Data notebooks will be kept on every child. 
•	SRA Reading Intervention Program is used in small groups in the classroom to fill in gaps for students in Tier 2 and 3. 
•	Students who are considered below grade level (Tier 2 and 3) and on the retention list are invited to attend 4 hours a week in an Afterschool Program in the spring of 2021,                                                                                                                                                                                                                     and we will provide an Afterschool Program in 2021-2022.
•	I-Ready will be used as the platform for additional skill practice for students in tiers 1, 2, and 3 to increase their reading performance in all areas. Students will begin using i-Ready in the fall 2021.
•	i-Ready data from assessments will be used to determine current Tiers for all students in grades 5K-4. Students will begin using i-Ready in the fall 2021. Teachers will triangulate data to guide intervention and classroom instruction.
•	Based on the goals of the Literacy Reflection Tool, teachers will be expected to disaggregate data, provide meaningful intervention lessons, progress monitor monthly and consistently conference with students and keep anecdotal records.
•	All students are provided a 3 hour uninterrupted instructional block for reading and math.
•	Staff development with teachers during planning will be used to analyze data, provide mini PD and discuss standards and instructional practices. Meetings will occur weekly.

Timeline
The strategies started in the 2020-21 school year, but comparison data will begin in the fall of 2021 and continue thru the spring of 2022 with a consistent data source, i-Ready. Rally Tool will also be used to analyze data from the spring of 2021 thru the spring of 2022.

Academic Recovery Plan 
Latta Middle School

Smart Goal ELA
Latta Middle School Grades 5-8 will show an increase in Tier 1 performance and a decrease in Tier 3 performance in ELA from fall 2021 to spring 2022 as measured by i-Ready pre and post and mid-year assessments.
Strategies to achieve Goal ELA
•	Improve attendance-address multiple absences with parents within a period of time and encourage attendance by creating classroom goals and providing incentives for meeting the goals
•	Have teachers monitor grades weekly and intervene with students who are not performing at a passing level
•	Using i-Ready, push out standards mastery checks for essential standards each nine weeks
•	Using i-Ready pre to mid and mid to post growth measures, determine tier 2 and 3 additional needs for intervention
•	Professional development in MTSS, classroom instructional structure for differentiation, and data analysis with 
i-Ready
•	As comparative data populates in Rally we will use it to refine our focus strategies
How do these strategies address each tier of mild, moderate, and significant learning lag?
•	Each strategy identifies at different assessment time periods the students needing Tier 2 and Tier 3 assistance so that teachers can take action to intervene as needs are identified
Timeline ELA
•	I-Ready baseline pre-test in first week of school
•	Weekly performance assessment monitoring throughout the year
•	1st 9 weeks standards assessment
•	2nd 9 weeks standards assessment
•	I-Ready mid-year growth assessment
•	3rd 9 weeks standards assessment
•	I-Ready post-test growth assessment
•	SC Ready assessments

Latta High School
Academic Recovery Plan

	
Smart Goal ELA

Latta High School grades 9-12 will show an increase in ELA pass rate and a decrease in ELA failure rate from spring 2021 to spring 2022 as measured by final course grades.

Strategies to achieve Goal ELA

•	Address attendance/absences with parents before 5 absences
•	Have teachers monitor assessment grades and intervene with students who are not passing
•	As other data points are available, we will use those to target small group and/or individual students

How do these strategies address each tier of mild, moderate, and significant learning lag?

Each of our strategies identifies whole class, small group or individual needs so that we can take action to intervene as needed.

Timeline ELA

Our strategies above have us monitoring within classrooms after regular assessments and each grading period for performance levels.



	Academic Recovery Plan - Math: Academic Recovery Plan
Latta Elementary School

Smart Goal Math
Latta Elementary School grades 5K-4 will show an increase of 2% in Tier 1 and a decrease of 2% in Tier 3 in Math from the fall of 2021 thru the spring 2022 as measured by i-Ready.

Strategies to Achieve Math Goal
•	Follow the MTSS plan and provide intense intervention to students as indicated in each Tier. The Student Study Team provides intervention strategies in the areas of academics, social-emotional and behavior. This team includes staff and parents as needed for each individual to address academic needs, behavior, medication, therapy, family issues and counseling. The purpose is to improve academic achievement.
•	Small group instruction will be present in each classroom daily to address areas of need for all students based on classroom observations, iStation assessment/data, and i-Ready assessment/data.
•	Afterschool is provided for students who are performing below grade level to address areas of need.
•	DreamBox will be used for intervention for student who are Tier 2 and 3.
•	Math benchmark assessments will be taken three times a year using i-Ready and data will be used to determine current tiers and improve instruction. I-Ready assessments will begin in the fall of 2021. Teachers will triangulate data to guide intervention and classroom instruction.
•	Provide appropriate instructional time for all students in reading.
•	The administrative staff will meet with teachers to discuss data and provide mini staff development sessions.

How do these strategies address each tier of mild, moderate and significant learning lag?

•	MTSS provides specific amounts of time every child in each of the Tiers receives intervention. Tier 1 - 30 min.    Tier 2- 60 min. Tier 3- 90 min. The Student Study Team focuses on the Tier 3 students to increase the amount of intervention they are receiving and to write a focused plan with all staff involved in that student’s education as well as the parents.
•	Staff Development to review the scope and sequence of the Montessori lessons/manipulatives at all levels. Data notebooks will be kept on every child.
•	Students who are considered below grade level (Tier 2 and 3) and on the retention list are invited to attend 4 hours a week in an Afterschool Program in the spring of 2021, and we will provide an Afterschool Program in 2021-2022.
•	DreamBox will be used for additional practice in math for all Tier levels.
•	i-Ready data from benchmark assessments will be used to determine current Tiers for all students. Students will begin using i-Ready in the fall of2021.
•	All students are provided a 3 hour uninterrupted instructional block for reading and math
•	Staff development with teachers during planning will be used to analyze data, provide mini PD and discuss standards and instructional practices. Meetings will occur weekly.

Timeline
The strategies started in the 2020-21 school year, but comparison data will begin in the fall of 2021 and continue thru the spring of 2022 with a consistent data source, i-Ready. Rally Tool will also be used to analyze data from the spring 2021 thru the spring of 2022.

Smart Goal Math
Latta Middle School Grades 5-8 will show an increase in Tier 1 performance and a decrease in Tier 3 performance in Math from fall 2021 to spring 2022 as measured by i-Ready pre and post and mid-year assessments.
Strategies to achieve Goal Math
•	Improve attendance-address multiple absences with parents within a period of time and encourage attendance by creating classroom goals and providing incentives for meeting the goals
•	Have teachers monitor grades weekly and intervene with students who are not performing at a passing level
•	Using i-Ready, push out standards mastery checks for essential standards each nine weeks
•	Using i-Ready pre to mid and mid to post growth measures, determine tier 2 and 3 additional needs for intervention
•	Professional development in MTSS, classroom instructional structure for differentiation, and data analysis with 
i-Ready
•	As comparative data populates in Rally we will use it to refine our focus strategies
How do these strategies address each tier of mild, moderate, and significant learning lag?
•	Each strategy identifies at different assessment time periods the students needing tier 2 and tier 3 assistance so that teachers can take action to intervene as needs are identified
Timeline Math
•	i-Ready baseline pre-test in first week of school
•	Weekly performance assessment monitoring throughout the year
•	1st 9 weeks standards assessment
•	2nd 9 weeks standards assessment
•	i-Ready mid-year growth assessment
•	3rd 9 weeks standards assessment
•	i-Ready post-test growth assessment
•	SC Ready assessments
•	
Latta High School
Academic Recovery Plan

Smart Goal Math
Latta High School grades 9-12 will show an increase in math pass rate and a decrease in math failure rate from spring 2021 to spring 2022 as measured by final course grades.

Strategies to achieve Goal Math

•	Address attendance/absences with parents before 5 absences
•	Have teachers monitor assessment grades and intervene with students who are not passing
•	Offer an elective math course to 9th grade students to help improve algebra skills and to target small group and/or individual students not passing specific algebra standards
•	As other data points are available, we will use those to target small group and/or individual students




How do these strategies address each tier of mild, moderate, and significant learning lag?

Each of our strategies identifies whole class, small group or individual needs so that we can take action to intervene as needed.

Timeline Math

Our strategies above have us monitoring within classrooms after regular assessments and each grading period for performance levels.

	Academic Recovery Plan - Mental Health: The district will employ two experienced qualified social workers that will work with students and their families to address their social and emotional needs. Not only will these persons work with students at school they will also do home visits.
	Academic Recovery Plan - Other Activities: After school programs and summer programs will be implemented to assist with learning loss. 
	Authorized Activities: 
	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: 
	Improving preparedness and response efforts: 
	Training and professional development on sanitation: 
	Supplies to sanitize and clean facilities: Dillon District Three will continue to fog/sanitize all classrooms and buses nightly. Classroom desks will be wiped down with antibacterial wipes between class changes. In addition, we will supply face masks for our students who ride the bus who do not have one. Masks will be available for students who request one when entering the building. Hand sanitizer will be provided in all classrooms and and at all exits.
	Planning, coordinating , and implementing school closures: 
	Education technology: 
	Mental health services and support: 
	Summer learning and afterschool programs: 
	Addressing Learning Loss Among Students: 
	School facility repairs and improvements: Add a 5th and 6th grade wing to our existing Latta Elementary School and a 7th and 8th grade wing to our existing Latt high school. The building that we are currently using is a 60 plus year old building, Latta Middle School. Remodeling the existing building and bringing it up to modern building codes will cost considerably more than new construction. If we remodel we will still be in a 60 year old building. Also, the education process will not be disrupted because students will not have to be relocated during construction. Modern HVAC upgrades will help us to abate any future issues with airborne related viruses. The reasons for a new building are:1. Classrooms are 660 Square feet (proper social distancing is impossible)2. Poor air quality issues3. Outdated HVAC Systems4. Outdated Electrical and Plumbing5. Block Walls seep moisture and are deteriorating6. No sprinkler System 7. Poor insulation around windows8. Classroom doors and locked are worn out9. Flooring out dated and cracking
	Improving indoor air quality: 
	Developting and implementing public health protocols: 
	Other activities to maintain operation and continuity of services: 
	Evaluation and Review: All students in Dillon County School District Three are afforded all interventions it implements to address academic learning loss, social, emotional, and mental health. All students will have access to our after school and summer programs. The newly hired social workers will address the social, emotional, and mental health needs of all of the students in Dillon School District Three. 
	Consultation and public input: The district had school board meetings in April, May, and June. Open discussions were had at each meeting. The plan was placed on the Dillon District Three website for public review and for comments. Staff members were asked for input by email on multiple occasions. Board members were offered ESSER ARP workshops. The plan was presented to the Latta Rotary Club and questions were entertained. An all call was sent out to alert all stakeholders. The plan was shared with superintendents at the superintendent's meeting at the Pee Dee Education Center.
	Date of Families Input: 05/17/2021
	Date of Students Input: 05/17/2021
	Date of Administrators Input: 03/11/2021
	Date of Teachers Input: 03/11, 2021
	Date of School Leaders Input: 03/11/2021
	Date of Other Educators, School Staff Input: 03/11/2021
	Date of Professional Organizations Input: 05/04/2021
	Date of Other Stakeholders Input: 05/17/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: 


